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gools For Tale,

DESIGNING A
RECURRING GIVING
PROGRAM BUILT TO

SCALE

End-to-end program architecture across
landing page UX/UIl design, donor
incentives, and lifecycle email strategy
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Executive Snapshot

Goal:
Create a recurring giving program that feels like belonging, not a
transaction, and that can be sustained internally as the organization scales.

Tools For Talent’s Role:

Led end-to-end strategy, donor experience architecture, UX/Ul and visual
system design, messaging, and creative direction; partnered with internal
web support for implementation.

What Was Built
A complete, launch-ready recurring donor system, including:

e Recurring giving program concept & positioning
Membership narrative, naming, and value proposition (“Flight Crew”)

» Landing page UX/UIl architecture + copy
Designed for both web and mobile experiences, prioritizing clarity, usability,
and conversion behavior across devices. Ul decisions were guided by
accessibility, visual hierarchy, and donor trust cues to ensure intuitive
navigation and emotional clarity.

e Donor incentive system
Certificate concept, tiered membership rewards and perks, custom
merchandise, and scalable fulfillment logic

» Lifecycle email strategy & architecture
Welcome — nurture — updates — retention — upgrade paths

e Creative system

Visual direction, design assets, messaging alignment, and credibility cues
to reinforce donor trust across the donor journey
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From Challenge to
Opportunity

The Challenge

As Pilots To The Rescue’s audience and fundraising needs
evolved, the organization required a dependable recurring giving
engine that:

» increased retention beyond one-time campaigns
 made donors feel like insiders with purpose

» clarified the donor journey after sign-up

e supported consistent internal messaging and assets

o worked seamlessly across web and mobile experiences

The Opportunity

Recurring giving isn’t just revenue, it’s stability.
A well-designed program creates:

e predictable funding
« stronger donor identity (“I'm part of this”)

e long-term trust that compounds over time

The opportunity was to design infrastructure, not just a
campaign.
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Strategic Design Pillars

1. Membership Identity (Belonging > Transaction)
The program was built as an identity-driven community with a clear
emotional promise:
e Donors aren’t just giving; they’re on the mission
e Monthly support is framed as active participation in lifesaving work
e Language reinforces pride, continuity, and shared purpose

2. Conversion-Optimized Landing Page
The donation experience was designed to align with how people actually
give:

e clear headline and subhead for fast comprehension

e mission storytelling supported by proof and credibility

e emotional reinforcement through intentional imagery, hierarchy, and

narrative flow
 friction-reduced donation options with recurring framing
* intentional UX across both web and mobile environments

3. Incentives That Reinforce Meaning
Rather than transactional rewards, incentives were designed to deepen
identity and retention:

 membership certificate concept and messaging

e recognition framed around impact and belonging

 fulfillment logic designed to minimize operational burden

4. Lifecycle Email Journey (Retention Is Designed)
The most common recurring-giving failure is silence after sign-up.
The lifecycle architecture was designed to ensure donors feel:

e welcomed

e seen ,O"" & @

e updated

e celebrated Awareness >) Welcome >Z

e re-committed over time
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Executrion

Landing Page Build (Copy, UX & Ul Direction)
e Page structure and messaging hierarchy
» Designed for both web and mobile experiences
» Visual direction reinforcing credibility and emotional resonance
e Clear CTAs and donation framing to encourage monthly commitment

Human Proof & Trust Reinforcement

Authentic testimonials from active pilots were written and curated for
placement at the bottom of the Flight Crew landing page. These
testimonials articulate what rescue missions (and monthly donor support)
mean from the perspective of those flying them, creating an emotional
bridge between donors and on-the-ground impact.

& %

Visual & Brand Assets &
‘%%\m CREW &

 Membership certificate concept designed

to reinforce donor identity and belonging.
e Cohesive visual system across page sections
e Asset handoff for internal implementation

Foundational Email Infrastructure

To support Flight Crew communications at launch, a custom-designed
email template was created to ensure visual continuity, brand alignment,
and a professional donor experience. This provided a strong
communications foundation while the broader lifecycle strategy was
prepared for future activation.

Launch & Awareness Assets
» Social feed posts and promotional flyers were developed through
end-to-end strategy, creative direction, and design to introduce and
reinforce the Flight Crew program across digital channels, ensuring
consistent messaging beyond the landing page.
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Sustainabﬂity &
Systems Thinking

This program was intentionally built to be maintainable:
e reusable structure for future campaigns
e messaging that can be refreshed without reinvention
» modular content blocks for easy updates
e a donor journey framework internal teams can operate with confidence

Incentive & Fulfillment System Design

To support donor incentives without increasing internal operational burden,
a print-on-demand fulfillment system was architected to enable scalable
delivery. This included:

» creative direction and original, tiered merchandise designs

e product selection and catalog buildout

» store configuration and launch management

» milestone-based discount code concepts for recurring donors

This system was designed to allow incentive fulfillment to scale efficiently
without manual handling or inventory management.

What “Sustainable” Means in Practice
» repeatable page structure
e evergreen messaging blocks
e modular story placement
e email journey logic that can run year-round
e assets that reinforce long-term donor trust

This is how organizations move from campaign-to-campaign fundraising to
a durable donor engine.
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[Launch-Re ady Qutcomes

Outcomes

e Designed and prepared a structured, launch-ready recurring
giving program with a clear donor experience

e Built an integrated system spanning landing page UX/UI,
incentives, and lifecycle strategy

e Strengthened long-term fundraising infrastructure through
donor journey design

e Created a framework intended for internal ownership and
long-term maintenance

Program Status

At the time of documentation, the recurring giving program
architecture was fully designed and launch-ready. Activation
timing was managed internally by the organization.

Reference: Live landing page implementation
pilotstotherescue.org/join-our-flight-crew

This Mission Needs You.
Join0 Crew.

Save a Life Every Month
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Designed To Be Replicable

Replicability

This approach is intentionally designed to be replicable
across nonprofits and mission-driven organizations
seeking:

e recurring donor programs or memberships
donor nurture and retention systems
conversion-focused fundraising pages
scalable incentive and fulfillment frameworks
lifecycle communications that sustain trust

Next Steps
If your organization needs more than a landing page, if
you need a fundraising system built to endure, Tools For

Talent helps architect and launch donor experiences
designed to scale with your mission.

BUILD WITH US
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